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Country priority areas: from 2013 through 2017 
 

- Support development of policy and legislation 

- Forest inventory support 

- Pilot activities for sustainable forest management 

- Forest case studies 

- Capacity building and training 

- Public awareness and dissemination of results  

 

 



Key results for PDO 1 – Policy and Legislation  

 
Strategic Environmental and Social Assessment of Draft Forest 

Code (WB) 

 

- Detailed overview and analysis of expected impacts of the enactment of 

new Forest Code on natural and social environment carried out;  

- Recommendations for well-informed decision-making on the final 

formulation of the Code worked out and shared with Ministry of Environment 

and Natural Resources Protection, and with National Forest Agency;  

- Public consultation and stakeholder involvement in SESA process 

supported. 

 

-Draft final Forest Code now disclosed nation-wide and to be circulated to the 

Government this winter  

 

 



Discussion of findings from the Strategic Environmental and Social 

Assessment of Draft Forest Code, Bakuriani, 16-17 February, 2017 

 



Key results for PDO 2 – Forest Case Studies 
 

Support in development of the State Program for Providing Rural Population 

with Timber, Including Firewood  (IUCN) 

 

 

 

Discussion of draft State Program in 

Zugdidi, July 2016 

Draft State Program presented to the 

regional and municipal authorities;  

Final Draft Program provided to the 

National Forest Agency, and Ministry of 

Environment and Natural Resources 

Protection.  

 



 

Key results for PDO 2 – Capacity Building and Training 

 
Training on forest law enforcement (IUCN) 

 

- Training of rangers representing all protected areas of Georgia in forest law 

enforcement: 41 chief rangers trained in total ; 

- Unprecedented cooperation established between Ministry of Environment and 

Natural Resources Protection and High Council of Justice of Georgia;  

- Theoretical and practical training along with the mock-trials at the court 

building carried out by the judges-trainers. 

 

 

 



Forest law enforcement training: ranger in the role of witness (left);                             

ranger revealing illegal logging case (right)  



Key results for PDO 2 – Capacity Building and Training 

 
Needs assessment and preparation of guidelines on management of pests and 

diseases in Georgia’s forests (IUCN)  

 

- Support provided in addressing forest pest and disease management 

challenges; 

- Two diagnostic field trips undertaken to five selected regions, including 

Autonomous Republic of Ajara;  

- Collected samples analyzed in the laboratory of the Süleyman Demirel 

University, Isparta, Turkey;  

- Advice provided for better management of pests and diseases 

 

 
 



Assessment of forest pests and diseases in Georgia:  

field work and presentation of results 



Key results for PDO 2 – Public Awareness 

 
- Awareness-raising campaign 

on use of energy sources 

targeting rural population (IUCN)  

 

- Working with Schools and        

Eco-camps 



 

Key results for PDO 3 - Pilot activities for sustainable 

forest management 
 

Forest restored in sub-alpine mountain zone of Adjara (WWF) 

 
 - 120 ha of degraded forest land fenced and enabling environment created 

for natural regeneration 

 - Local population actively involved in forest restoration 

 

Expected results are improved capacity of forest to provide ecosystem 

services, including protection from soil erosion, better quality drinking water, 

and carbon sink 

 



Key results for PDO 3 - Pilot activities for sustainable 

forest management 

 
Supporting establishment of sanctuary for Pontic oak in Chokhatauri 

Municipality, Guria, West Georgia (WWF) 

 

 - Feasibility study and awareness raising activities conducted;  

 - Draft law on the establishment of Pontic Oak sanctuary prepared and 

submitted to the Agency of Protected Area. 

 
Pontic oak stand in Chokhatauri Municipality is unique due to its relatively large 

size (about 500 ha). Usually, Pontic oak trees are scattered  as individual specimen 

or appear in small groups. Hence, protection of Chokhatauri stand would have 

exceptional conservation value.  



 

 
Homogeneous stand of Pontic oak (left) and individual tree (right) in the area 

of prospective sanctuary  

    

 



Key results for PDO 3 – Forest case studies 

 
GIS Mapping of community dependency on forests and of pest infestation in 

forests of Georgia’s protected areas (IUCN)  

 

- Online maps placed on the FLEG GeoPortal. Database handed over to  the 

Department of Biodiversity and Forest Policy of the Ministry of Environment 

Protection and Agriculture; 

 

- Online maps developed within FLEG being used for the needs of other 

projects  as well (e.g. ongoing project of the Global Forest Watch).  
 

 



GIS Mapping on GeoForestPortal 



Key results for PDO 3 – Forest case studies 

 
Analysis of forest dependency in the context of the long-term impact on 

forests  and community development (IUCN)  

 

-- Work was based on the forest dependency studies carried out as part of EC-

financed FLEG II Program; 

 

- Assessment of forest landscape restoration opportunities carried out in 

Akhantsikhe, Akhalkalaki, Chokhatauri and Tianeti municipalities. Assessment 

was participatory and included both - forest and agricultural lands.   

 



Stakeholder consultations for 

identification of degraded lands in 

Chokhatauri  



Key results for PDO 3  - Forest inventory support 
 

 

 
 

 

Forest Inventory in Chokhatauri 

Municipality (WB) 

 

- Inventory completed successfully; 

- Inventory data handed over for forest 

management  

planning 

 

 
 

 



Key results for PDO 3 - Pilot activities for sustainable 

forest management 
 

Forest Management Plan prepared for Chokhatauri Forest Management 

Unit (about 50,000 ha) (WWF) based on forest inventory data (WB) and 

forest zoning (IUCN) 

 

Plan includes ecological, social, and economic aspects, and provides good 

basis for running Chokhatauri Forest Management Unit sustainably. 



Key results for PDO 3 – Forest case studies 

 
Support to forest management planning in Chokhatauri municipality 

(IUCN) 

 

- Role of forests in Climate Change mitigation and adaptation assessed;   

- forest categorization carried out, and categorization map developed.  

 
These deliverables were used as input for developing Forest Management Plan 

for Chokhatauri municipality.  
 





Success stories 
 
WB: Best practice example of cooperative and synergic work with other 

IOs to conduct full scale forest inventory and produce forest 

management plan  

 
Forest Inventory (by WB) supported by Development of sustainable forest 

management plan (by WWF), reflecting climate change and forest 

categorization and zoning aspects (by IUCN) 

 



Success stories  
 

WWF: The Economics of Ecosystems and Biodiversity (TEEB) study 

conducted in Adjara  

 

The first study of this type in the entire Caucasus Ecoregion.  

Key value - demonstrates in monetary terms advantages of sustainable 

forestry in the long run over destructive practices aimed at profit 

maximization in the short run.  



Success stories  
 
IUCN: Innovative training of rangers in forest law enforcement 

  

- First training of the kind, with unprecedented cooperation between the 

Ministry of Environment and Natural Resources Protection and the High 

Council of Justice of Georgia;  

- Protected area rangers received first hand training from acting judges 

enhancing their capacity for law enforcement;  

- FLEG precedent-setting training pattern replicated by several other projects 

(sponsored by KFW, UNDP).  



Exit strategy 
 

- Foster final decision-making by the Government on institutional 

aspects covered in the draft Forest Code with support of EU-funded 

Twinning Program, and deliver document to the Parliament in Spring 2018;  

- Use analytical materials on forest dependency of communities to 

address broader challenge of sustainable rural development capitalizing 

on recent merger of the Ministry of Environment and Natural Resources 

Protection, and the Ministry of Agriculture;  

- Mainstream new knowledge and experience gained from forest 

inventory in Chokhatauri municipality in the upcoming large-scale inventory 

of forests supported by GIZ; 

- Continue high-level policy dialogue on better forest governance and 

effective law enforcement involving all State, non-governmental and private 

sector stakeholders towards finalizing strategy and producing action plan for  

forest sector reform.  
 

 



Geographical coverage of FLEG II in Georgia 

and main counterparts 
 

Some activities by all IOs were country-wide, and some – geographically 

focused, namely: 

WB  Guria 

WWF Guria and Adjara 

IUCN  Mtskheta-Mtianeti, Samtskhe-Javakheti, Guria, Adjara, Racha- 

  Lechkhumi and Lower Svaneti, Samegrelo-Upper Svaneti, Kakheti 

 

Counterparts: Ministry of Environmental Protection and Agriculture, National 

Forest Agency, Agency of Protected Areas, LEPL Environmental Information 

and Education Centre, local municipalities, GIZ, EU-Georgia, Caucasus 

Environmental NGO Network, Green Alternative, etc.  

 

 



Thank you!  


