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STEERING COMMITTEE (SC) MINUTES  

ENPI East Countries FLEG II Program – Complementary Measures for Georgia and Armenia 

 

Meeting # 04 

Date  February 7-8, 2018 

Location Guria, Georgia 

Agenda  Annex 1 

Participants Annex 2 

Summary The fourth Steering Committee (SC) meeting of the ENPI (European Neighborhood 

Partnership Instrument) East Countries FLEG (Forest Law Enforcement and Governance) II 

Program – Complementary Measures for Georgia and Armenia (͞ADA-FLEG͟) was held on 

February 7-8, 2018 in Guria, Georgia.  

The meeting was opened with welcoming words from the chair of the meeting: Mr. Tuukka 

Castrén, Senior Forestry Specialist, the World Bank.
1
 

Agenda of the meeting was presented by the chair of the meeting and approved by the SC 

members.  

This was followed by the overview of the forest Inventory in Chokhatauri Municipality, Guria 

Region presented by the ONF International/Geographic team. Mr. Merab Machavariani from 

WWF made a presentation on the assessment of Chokhatauri forests against the Pan 

European Indicators for Sustainable Forest Management
2
. Ms. Marika Kavtarishvili from 

IUCN presented a summary of activities linked to the inventory in Chokatauri District. 

Mr. Ruben Petrosyan (Chief Forester, Deputy Head of Hayantar SNCO) and Ms. Natia 

Iordanishvili (Deputy Head, National Forestry Agency and National Focal Point for Georgia) 

provided overview of the main results and achievements made in Armenia and Georgia 

Country Work Plans (CWPs). 

Mr.  Tuukka Castrén informed the participants on the some of the key lesson learnt and the 

exit strategies from the complementary EU-funded FLEG II Program. 

 

                                                 
1
 The co-chair from the Austrian Development Agency (ADA) was not able to join the meeting. 

2
 See http://foresteurope.org/sfm-criteria-indicators2/ 
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Minutes of the Steering Committee Meeting 

1. Mr. Tuukka Castrén (World Bank) opened the meeting and the agenda (Annex 1) was approved.  

2. The meeting was provided information about the inventory and management planning activities 

conducted in Chokhatauri municipality under the Georgia country work plan. The presentations were 

followed by active discussion on the experiences and their replicability in other areas. 

3. Representatives from the participating countries gave presentations on the main activities conducted in 

Armenia and Georgia during the project. The presentations covered also exit strategies, i.e. plans how 

the project results and achievements will me mainstreamed in regular operational activities by 

respective forest management organizations in the countries. In addition, follow up phase on FLEG 

activities in both countries was proposed. 

4. Mr. Castrén briefed the meeting on the conclusions from the World Bank Implementation Completion 

and Results report (ICR) prepared for the ENPI-FLEG II -project
3
. The report found that the program had 

been innovative and successful in meeting its general development.  

5. The meeting acknowledged the contribution from the Government of Austria through the Austrian 

Development Agency (ADA). 

6. The chair closed the meeting. In his closing remarks, the chair thanked all participants for a successful 

and influential project. The fourth Steering Committee meeting concluded the series of projects that had 

started in 2008 with the first phase of the EU-financed ENPI-FLEG Program. These projects had 

supported a large number of activities, led to notable results and built networks that are aimed at lasting 

beyond the actual project period. 

 

                                                 
3
 Full report available at http://documents.worldbank.org/curated/en/988361500058259770/pdf/ICR-Main-Document-

P131138-2017-06-30-16-58-06282017.pdf 
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Annex 1. Agenda
4
 

Fourth (Final) Steering Committee Meeting  
February 7-8, 2018  

 Guria, Georgia  
Paragraph hotel, Shekveteli 

Agenda  
Day 1, February 7th. 2018  
*8:00 Departure from Tbilisi  
 

13:30 – 14:00 Arrival in Guria, Check-in 

14:00 – 14:45 Lunch 

14:45 – 15:00 Registration of participants 

15:00 – 15:15 
 

Opening remarks  
Mr. Tuukka Castrén (WB)  

 

15:15-15:45 
 

Overview of the Forest Inventory in Chokhatauri District, Guria Region
Presentation by ONF International/GeoGhraphic  
 

15:45 – 16:15 
 

Assessment of Chokhatauri forests against SFM Criteria & Indicators 
(MCPFE, 2002a) 
 
Presentation by Mr. Merab Machavariani, Consultant, WWF  
 

16:15 – 16:45 Summary of activities linked to Inventory in Chokatauri District,  
Presentation by Ms. Marika Kavtarishvili, IUCN 

16:45 – 17:00  Q&A 

17:00–17:15 Coffee break 

17:15–17:45 Summary of key achievements in Armenia;  
Presentation by Mr. Ruben Petrosyan, Chief Forester, SNCO Hayantar  

17:45–18:15 Summary of key achievements in Georgia  
Presentation by Ms. Natia Iordanishvili, Deputy Head NFA 
 

18:15 – 18:30 Q&A Session  
Moderator: Mr. Tuukka Castrén (WB) 

19:00 – 21:00 Dinner (hosted by the World Bank)  

 

 

 

                                                 
4
 As originally approved. The first agenda items on Day 2 (Summary of main outcomes and Wrap-up) were actually 

completed already on Day 1. 
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Day 2, February 8th. 2018  

 

9:00 – 9:30 Summary of main outcomes from the European Neighborhood and 
Partnership Instrument (ENPI) East Countries Forest Law Enforcemen
and Governance (FLEG) II Program Complementary Measures for 
Armenia and Georgia, Exit strategy  
Presentation by Mr. Tuukka Castrén, Task Team Leader for FLEG II Program 
(WB) 
 

9:30 – 10:00 Wrap-up and closing remarks  
Moderator:  Mr. Tuukka Castren (WB) 
 

10:00 – 10:30 Coffee break and Check-out  

10:30 – 13:00 Field Trip visiting one of the forest unit in Guria   

13:00 – 14:00 Lunch 

14:00 Departure for Tbilisi  
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Annex 2. List of Participants 

First aŶd Last Naŵe 

ФИО 

OrgaŶizatioŶ, Title 

О̬г̛̦̌̌̚ц̛́, дол̙̦о̭т̽ 

CoŶtaĐt iŶforŵatioŶ 

Ко̦т̌кт̼ 

ArŵeŶia /ʤ̬̥е̛̦́ 

1. Mr. Mikayel MaŶukyaŶ 

ʺ̵̛̛̌л ʺ̦̌укя̦ 

FLEG NatioŶal FoĐal PoiŶt for ArŵeŶia,  
DireĐtor GeŶeral of SNCO ͞HayaŶtar͟ 

 

ʻ̶̛̌о̦̌л̦̼̜̽ коо̬д̛̦̌то̬ по 
̥е̬оп̛̬́т̛̥́ ˇЛʫʧ ̏ ʤ̬̥е̛̛̦ 

ʪ̛̬екто̬, ͞ʤˀʺЛʫˁ͟ ʧʻКО 

 

E-mail: arm_forest@yahoo.com 

 

2. Mr. RuďeŶ PetrosyaŶ 

ˀу̍е̦ ʿет̬о̭я̦ 

Chief forester, Deputy head of HayaŶtar SNCO 

ʧл̦̼̜̌̏ ле̸̛̛̭̦̜, ̥̌̚е̭т̛тел̽ д̛̬екто̬̌ 
͞ʤ̬̥ле̭͟ ʧʻКО 

E:mail: 

ruben.armforest@gmail.com 

 

Georgia /ʧ̬у̛́̚ 

3. Mr. TorŶike Gvazava  
То̛̬̦ке ʧ̏̌̌̏̌̚ 

FLEG Program Focal Point for Georgia 

National Forest Agency (NFA), Head,  

 

ʻ̶̛̌о̦̌л̦̼̜̽ коо̬д̛̦̌то̬ по 
̥е̬оп̛̬́т̛̥́ ˇЛʫʧ ̏ ʧ̬у̛̛̚ 

ˀуко̏од̛тел̽ ʻ̶̛̌о̦̌л̦̽о̐о ʤ̐е̦т̭т̏̌ 
ле̭̦о̐о ̵о̜̭́̚т̏̌ ʧ̬у̛̛̚ 

E-mail: info@forestry.gov.ge 

4. Ms. Natia IordaŶishvili 
ʻ̌т̛я ʰо̬д̛̛̦̹̌̏л̛ 

Deputy Head of National Forest Agency, 

Georgia  

З̥̌е̭т̛тел̽ ̬уко̏од̛тел́ ʻ̶̛̌о̦̌л̦̽о̐о 
ʤ̐е̦т̭т̏̌ ле̭̦о̐о ̵о̜̭́̚т̏̌ ʧ̬у̛̛̚  

 

5. Karlo Aŵirgulashvili 
К̬̌ло ʤ̛̥̬̐ул̛̹̌̏л̛ 

Head of DepartŵeŶt, Biodiǀersity ProteĐtioŶ 
aŶd Forest PoliĐy, 
MiŶistry of EŶǀiroŶŵeŶt ProteĐtioŶ aŶd 
AgriĐulture of Georgia 

 

ˀуко̏од̛тел̽ ʪеп̬̌т̥̌е̦т̌ по 
̛̍о̬̦̌̚оо̛̬̍̌̀̚, о̵̬̦̌е ̛ ле̭̦о̜ 
пол̛т̛к̛ 

ʺ̛̛̦̭те̬̭т̏̌ О̵̬̦̼̌ Ок̬у̙̺̌̀е̜ ˁ̬ед̼ 
̛ ˁел̭̽ко̐о ˈо̜̭́̚т̏̌ ʧ̬у̛̛̚ 

 

6. AŶa AŶdroŶikashvili  
ʤ̦̌ ʤ̦д̬о̛̦к̛̹̌̏л̛ 

Head of PR, NatioŶal Forest AgeŶĐy, Georgia 

ˀуко̏од̛тел̽ п̬е̭̭-̭лу̙̼̍ 

 

ʻ̶̛̌о̦̌л̦̽о̐о ʤ̐е̦т̭т̏̌ ле̭̦о̐о 
̵о̜̭́̚т̏̌ ʧ̬у̛̛̚ 

 

mailto:ruben.armforest@gmail.com
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7. Nodar KharaŶauli 
ʻод̬̌ ˈ̬̦̌̌̌ул̛ 

 

Operator, NatioŶal Forest AgeŶĐy, Georgia 

 

Опе̬̌то̬, п̬е̭̭ ̭лу̙̍̌ ʻ̶̛̌о̦̌л̦̽о̐о 
ʤ̐е̦т̭т̏̌ ле̭̦о̐о ̵о̜̭́̚т̏̌ ʧ̬у̛̛̚ 

 

8. Irakli Sisvadze 

ʰ̬̌кл̛̜ ˁ̛̭̏̌д̚е 

Head of IŶǀeŶtory DepartŵeŶt 

NatioŶal Forest AgeŶĐy, Georgia 

 

ˀуко̏од̛тел̽ отдел̌ по ̛̦̏е̦т̶̛̛̛̬̌̌̚ 
ле̭о̏ 

ʻ̶̛̌о̦̌л̦̽о̐о ʤ̐е̦т̭т̏̌ ле̭̦о̐о 
̵о̜̭́̚т̏̌ ʧ̬у̛̛̚ 

 

9. Vladiŵer Vashakidze 
ʦл̌д̛̛̥̬ ʦ̹̌̌к̛д̚е 

Head of Forest IŶǀeŶtory SerǀiĐe, NFA 

 

ˀуко̏од̛тел̽ ̭лу̙̼̍ по ̛̦̏е̦т̶̛̛̛̬̌̌̚ 
ле̭о̏ ʻ̶̛̌о̦̌л̦̽о̐о ʤ̐е̦т̭т̏̌ ле̭̦о̐о 
̵о̜̭́̚т̏̌ ʧ̬у̛̛̚ 

 

10. Nodar GagŶidze 

ʻод̬̌ ʧ̛̦̌̐д̚е 

SeŶior speĐialist, IŶǀeŶtory DepartŵeŶt 
NatioŶal Forest AgeŶĐy, Georgia 

 

ˁт̛̬̹̜̌ ̭пе̶̛̌л̛̭т отдел̌ по 
̛̦̏е̦т̶̛̛̛̬̌̌̚ ле̭о̏ ʻ̶̛̌о̦̌л̦̽о̐о 
ʤ̐е̦т̭т̏̌ ле̭̦о̐о ̵о̜̭́̚т̏̌ ʧ̬у̛̛̚ 

 

11. Kakha GloŶti 
К̵̌̌ ʧло̦т̛ 

Head of Guria Forest SerǀiĐe 

NatioŶal Forest AgeŶĐy, Georgia 

 

ˀуко̏од̛тел̽ Ле̭̦о̜ ̭лу̙̼̍ ̏ ʧу̛̛̬ 

ʻ̶̛̌о̦̌л̦̽о̐о ʤ̐е̦т̭т̏̌ ле̭̦о̐о 
̵о̜̭́̚т̏̌ ʧ̬у̛̛̚ 

 

12. Teŵur AŶtidze 

Те̥у̬ ʤ̦т̛д̚е 

SeŶior forester of Guria regioŶ, 
NatioŶal Forest AgeŶĐy, Georgia 

 

ˁт̛̬̹̜̌ ле̸̛̛̭̦̜, Ле̭̦о̜ ̭лу̙̼̍ ̏ ʧу̛̛̬ 

ʻ̶̛̌о̦̌л̦̽о̐о ʤ̐е̦т̭т̏̌ ле̭̦о̐о 
̵о̜̭́̚т̏̌ ʧ̬у̛̛̚ 

 

13. Zviad Chkhikvadze 

ʯ̛̏яд Чк̵̛к̵̏̌д̚е 

 

Head of Chokhatauri forest distriĐt 
NatioŶal Forest AgeŶĐy, Georgia 

 

ˀуко̏од̛тел̽ ле̭̦о̐о деп̬̌т̥̌е̦т̌ ̏ 
Чок̵̌т̌у̛̬ ʻ̶̛̌о̦̌л̦̽о̐о ʤ̐е̦т̭т̏̌ 
ле̭̦о̐о ̵о̜̭́̚т̏̌ ʧ̬у̛̛̚ 
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World BaŶk/ʦ̭е̛̥̬̦̼̜ ʥ̦̌к 

IUCN/ʺСОП 

WWF 

 

14. Mr. Tuukka CastréŶ 

Тукк̌ К̭̌т̬е̦ 

Sr. Forestry SpeĐialist 
AgriĐulture & Rural DeǀelopŵeŶt  
The World BaŶk 

Co-Chair of SC 

 

ˁт̛̬̹̜̌ ̭пе̶̛̌л̛̭т по ле̭̦о̥у ̵о̜̭́̚т̏у 

ʦ̭е̛̥̬̦̼̜ ʥ̦̌к ʦ̛̹̦̌̐то̦ 

ˁо-ʿ̬ед̭ед̌тел̽ ʻК 

E-Mail: TCastreŶ@ǁorldďaŶk.org 

 

15. Ms. Vladislava Neŵova 

ʦл̌д̛̭л̌̏̌ ʰ̐о̬е̦̏̌ ʻе̥о̏̌ 

EŶǀiroŶŵeŶtal SpeĐialist 
ˁпе̶̛̌л̛̭т по ̏оп̬о̭̥̌ ок̬у̙̺̌̀е̜ 
̭̬ед̼ 

E-ŵail: ǀŶeŵoǀa@ǁorldďaŶk.org  

16. Ms. Arusyak AlaverdyaŶ 

ʤ̬у̭як ʤл̌̏е̬дя̦ 

 

 

ArŵeŶia FLEG WB Prograŵ CoordiŶator  
OperatioŶs OffiĐer, ECSSD 

WB ArŵeŶia CouŶtry  OffiĐe 

 

Коо̬д̛̦̌то̬ п̬о̬̥̥̼̐̌ ˇЛʫʧ от ʦʥ ̏ 
ʤ̬̥е̛̛̦ 

ˀуко̏од̛тел̽ опе̶̛̬̜̌, 
ʦ̭е̛̥̬̦̼̜ ʥ̦̌к, ʿ̬ед̭т̛̌̏тел̭̽т̏о ̏ 
ʤ̬̥е̛̛̦ 

 

E-ŵail: 
aalaǀerdyaŶ@ǁorldďaŶk.org  

17. Ms. Sirarpi HaykazyaŶ 

ˁ̛̬̬̌п̛ ʤ̜к̌̚я̦ 

ArŵeŶia  FLEG WB AĐtiǀity CoordiŶator  
WB ArŵeŶia CouŶtry OffiĐe 

SeĐretariat of ADA FLEG II prograŵ 

 

Коо̬д̛̦̌то̬ ̥е̬оп̛̬́т̛̜ п̬о̬̥̥̼̐̌ 
ˇЛʫʧ от ʦʥ ̏ ʤ̬̥е̛̛̦ 

ʦ̭е̛̥̬̦̼̜ ʥ̦̌к, ʿ̬ед̭т̛̌̏тел̭̽т̏о ̏ 
ʤ̬̥е̛̛̦ 

E-ŵail: shaykazyaŶ@ǁorldďaŶk.org  

18. Ms. DarejaŶ KapaŶadze 

ʪ̬̌ед̙̦̌ К̌п̦̌̌д̚е 

Georgia FLEG WB Prograŵ CoordiŶator, 
SeŶior EŶǀiroŶŵeŶtal SpeĐialist, World BaŶk  
Georgia CouŶtry OffiĐe 

ˁт̛̬̹̜̌ ̭пе̶̛̌л̛̭т по ̏оп̬о̭̥̌ 
ок̬у̙̺̌̀е̜ ̭̬ед̼ 

Коо̬д̛̦̌то̬ ʿ̬о̬̥̥̼̐̌ ˇЛʫʧ 2 ̏ ʧ̬у̛̛̚ 
от ʦ̭е̛̥̬̦о̐о ʥ̦̌к̌ 

 

 

E-ŵail: 
dkapaŶadze@ǁorldďaŶk.org  

mailto:vnemova@worldbank.org
mailto:aalaverdyan@worldbank.org
mailto:shaykazyan@worldbank.org
mailto:dkapanadze@worldbank.org
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19. Ms. NiŶo IŶasaridze 

ʻ̛̦о ʰ̛̦̭̬̌̌д̚е 

 

Georgia FLEG WB Prograŵ CoordiŶator 

Коо̬д̛̦̌то̬ ̥е̬оп̛̬́т̛̜ п̬о̬̥̥̼̐̌ от 
ʦʥ  ̏ ʧ̬у̛̛̚ 

 

E-ŵail: 
ŶiŶo.iŶasaridze@eŶpi-fleg.org 

;ŶiŶasaridze@yahoo.ĐoŵͿ 

20. Ms. Marika Kavtarashvili 
ʺ̛̬̌к̌ К̌̏т̛̬̹̌̌̏л̛ 

NoŵiŶated ďy IUCN SC ŵeŵďer 

Georgia IUCN Prograŵ CoordiŶator 
Коо̬д̛̦̌то̬ ̥е̬оп̛̬́т̛̜ п̬о̬̥̥̼̐̌ от  
ʺˁОʿ ̏ ʧ̬у̛̛̚ 

 

E-ŵail: ŵarika.kaǀtarishǀili@eŶpi-
fleg.org  

21. Ms. AŶa TsiŶtsadze 

ʤ̦̌ ˉ̶̛̦̌д̚е 

NoŵiŶated ďy WWF SC Meŵďers 

Georgia WWF CoŵŵuŶiĐatioŶ MaŶager for 
Georgia aŶd South CauĐasus 

RegioŶal CoŵpoŶeŶts 

WWF ʧ̬у̛́̚, ʺе̦ед̙е̬ по ко̥̥у̛̦к̶̛̛̌ 
по ʧ̬у̛̛̚ ̛ Ю̙̦о̥у К̌̏к̌̚у 

E-ŵail: 
atsiŶtsadze@ǁǁfĐauĐasus.org 

22. Mr. Meraď MaĐhavariaŶi 
ʺе̬̌̍ ʺ̸̛̛̬̦̌̌̏̌̌ 

WWF CoŶsultaŶt 
Ко̦̭ул̽т̦̌т WWF 

 

23. Ms. Mara Tsakadze 

ʺ̬̌̌ Т̭ ̌к̌д̚е 

Interpreter 

ʿе̬е̏од̸̛к 

 

24. Ms. Lali Baďlidze 

Л̌л̛ ʥ̌̍лтд̚е 

Interpreter 

ʿе̬е̏од̸̛к 

 

Oďservers/ʻ̌̍л̀д̌тел̛ 

25. Maŵuka Khurtsidze 

ʺ̥̌ук̌ ˈу̬т̛̚д̚е 

DireĐtor, GeoGraphiĐ 

ʪ̛̬екто̬, GeoGraphiĐ 

 

26. CatheriŶe Khokhiashvili 
ʫк̌те̛̬̦̌ ˈо̵̛̛̹̌̏л̛ 

GeoGraphic 

SpeĐialist 
Cпе̶̛̌л̛̭т, GeoGraphiĐ 

 

 

27. Zaal Daoshvili 
ʯ̌̌л ʪ̌о̛̹̏л̛ 

Inventory Team Leader, GeorGraphic 

ˀуко̏од̛тел̽ ̬̐упп̼ по ̛̦̏е̦т̶̛̛̛̬̌̌̚ 

GeoGraphiĐ 

 

 

28. Luarsaď Mezvrishvili 
Лу̬̭̌̌̍ ʺе̛̛̬̹̏̏̚л̛ 

Intern student, GeoGraphic 

Cтуде̦т-п̬̌кт̛к, GeoGraphiĐ 

 

 

mailto:nino.inasaridze@enpi-fleg.org
mailto:ninasaridze@yahoo.com
mailto:marika.kavtarishvili@enpi-fleg.org
mailto:marika.kavtarishvili@enpi-fleg.org
mailto:atsintsadze@wwfcaucasus.org
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