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STEERING COMMITTEE (SC) MINUTES

ENPI East Countries FLEG Il Program — Complementary Measures for Georgia and Armenia

Meeting # 04

Date February 7-8, 2018
Location Guria, Georgia
Agenda Annex 1

Participants Annex 2

Summary The fourth Steering Committee (SC) meeting of the ENPI (European Neighborhood
Partnership Instrument) East Countries FLEG (Forest Law Enforcement and Governance) Il
Program — Complementary Measures for Georgia and Armenia (“ADA-FLEG”) was held on
February 7-8, 2018 in Guria, Georgia.

The meeting was opened with welcoming words from the chair of the meeting: Mr. Tuukka
Castrén, Senior Forestry Specialist, the World Bank.

Agenda of the meeting was presented by the chair of the meeting and approved by the SC
members.

This was followed by the overview of the forest Inventory in Chokhatauri Municipality, Guria
Region presented by the ONF International/Geographic team. Mr. Merab Machavariani from
WWF made a presentation on the assessment of Chokhatauri forests against the Pan
European Indicators for Sustainable Forest Management’. Ms. Marika Kavtarishvili from
IUCN presented a summary of activities linked to the inventory in Chokatauri District.

Mr. Ruben Petrosyan (Chief Forester, Deputy Head of Hayantar SNCO) and Ms. Natia
lordanishvili (Deputy Head, National Forestry Agency and National Focal Point for Georgia)
provided overview of the main results and achievements made in Armenia and Georgia
Country Work Plans (CWPs).

Mr. Tuukka Castrén informed the participants on the some of the key lesson learnt and the
exit strategies from the complementary EU-funded FLEG Il Program.

! The co-chair from the Austrian Development Agency (ADA) was not able to join the meeting.
2 See http://foresteurope.org/sfm-criteria-indicators2/
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Minutes of the Steering Committee Meeting

1.
2.

Mr. Tuukka Castrén (World Bank) opened the meeting and the agenda (Annex 1) was approved.

The meeting was provided information about the inventory and management planning activities
conducted in Chokhatauri municipality under the Georgia country work plan. The presentations were
followed by active discussion on the experiences and their replicability in other areas.

Representatives from the participating countries gave presentations on the main activities conducted in
Armenia and Georgia during the project. The presentations covered also exit strategies, i.e. plans how
the project results and achievements will me mainstreamed in regular operational activities by
respective forest management organizations in the countries. In addition, follow up phase on FLEG
activities in both countries was proposed.

Mr. Castrén briefed the meeting on the conclusions from the World Bank Implementation Completion
and Results report (ICR) prepared for the ENPI-FLEG Il -project®. The report found that the program had
been innovative and successful in meeting its general development.

The meeting acknowledged the contribution from the Government of Austria through the Austrian
Development Agency (ADA).

The chair closed the meeting. In his closing remarks, the chair thanked all participants for a successful
and influential project. The fourth Steering Committee meeting concluded the series of projects that had
started in 2008 with the first phase of the EU-financed ENPI-FLEG Program. These projects had
supported a large number of activities, led to notable results and built networks that are aimed at lasting
beyond the actual project period.

® Full report available at http://documents.worldbank.org/curated/en/988361500058259770/pdf/ICR-Main-Document-
P131138-2017-06-30-16-58-06282017.pdf
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Annex 1. Agenda®

Fourth (Final) Steering Committee Meeting
February 7-8, 2018
Guria, Georgia
Paragraph hotel, Shekveteli
Agenda
Day 1, February 7". 2018
*8:00 Departure from Tbilisi

13:30 — 14:00 | Arrival in Guria, Check-in

14:00 — 14:45 | Lunch

14:45 - 15:00 | Registration of participants

15:00 - 15:15 | Opening remarks
Mr. Tunkka Castrén (WB)

15:15-15:45 | Overview of the Forest Inventory in Chokhatauri District, Guria Regio
Presentation by ONF International/ GeoGhraphic

15:45-16:15 | Assessment of Chokhatauri forests against SFM Criteria & Indicators
(MCPEFE, 2002a)

Presentation by Mr. Merab Machavariani, Consultant, WWF

16:15-16:45 | Summary of activities linked to Inventory in Chokatauri District,
Presentation by Ms. Marika Kavtarishvils, IUCN

16:45 —17:00 Q&A

17:00-17:15 Coffee break

17:15-17:45 | Summary of key achievements in Armenia;
Presentation by Mr. Ruben Petrosyan, Chief Forester, SNCO Hayantar

17:45-18:15 Summary of key achievements in Georgia
Presentation by Ms. Natia lordanishvili, Deputy Head NFA

18:15-18:30 | Q&A Session
Moderator: Mr. Tunkka Castrén (WB)

19:00 — 21:00 | Dinner (hosted by the World Bank)

*As originally approved. The first agenda items on Day 2 (Summary of main outcomes and Wrap-up) were actually
completed already on Day 1.



Y

www.enpi-fleg.org

EUROPEAN NEIGHBORHOOD AND
PARTNERSHIP INSTRUMENT (ENPI)
EAST COUNTRIES FOREST LAW
ENFORCEMENT AND GOVERNANCE
(FLEG) Il PROGRAM COMPLEMENTARY
MEASURES FOR ARMENIA & GEORGIA

Day 2, February §". 2018

9:00 - 9:30 Summary of main outcomes from the European Neighborhood and
Partnership Instrument (ENPI) East Countries Forest Law Enforcem
and Governance (FLEG) II Program Complementary Measures for
Armenia and Georgia, Exit strategy
Presentation by Mr. Tunkka Castrén, Task Team Leader for FLLEG 11 Program
(WB)

9:30 —10:00 Wrap-up and closing remarks
Moderator: Mr. Tunkka Castren (WB)

10:00 — 10:30 Coffee break and Check-out
10:30 — 13:00 Field Trip visiting one of the forest unit in Guria
13:00 — 14:00 Lunch

14:00 Departure for Thilisi
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Annex 2. List of Participants

First and Last Name Organization, Title Contact information
(o]7[0] OpzaHu3ayus, 00AXHHOCMb Konmakmeol
Armenia /ApmeHus
1. Mr. Mikayel Manukyan FLEG National Focal Point for Armenia, E-mail: arm_forest@yahoo.com
Muxann MaHyKaH Director General of SNCO “Hayantar”

HaunoHanbHbIN KOOpAUHATOP MO
meponpuatnam OJ1El 8 ApmeHnu
OupekTop, “APMJIEC” THKO

2. Mr. Ruben Petrosyan Chief forester, Deputy head of Hayantar SNCO | E:mail:
Py6eH MetpocaH TNaBHbIN NECHNYNI, 3aMecTUTENb AMpeKTopa | ruben.armforest@gmail.com
“Apmnec” THKO
Georgia /Ipy3us
3. Mr. Tornike Gvazava FLEG Program Focal Point for Georgia E-mail: info@forestry.gov.ge
TopHuKe Ba3aBa National Forest Agency (NFA), Head,

HaunoHanbHbIN KoopAUHATOP MO
meponpuatuam OJ1EM 8 Mpysum
PykoBogutenb HaumoHanbHoOro AreHTcTBa
NecHoro xo3Aanctea Mpysuu

4. Ms. Natia lordanishvili Deputy Head of National Forest Agency,
Hatua UopgaHuwsunun Georgia
3amectuTenb pykosoautensa HaumoHanbHOro
AreHTCTBa 1IeCHOTO X03AMCTBa Py3unm

5. Karlo Amirgulashvili Head of Department, Biodiversity Protection
Kapno Amuprynawsunm and Forest Policy,
Ministry of Environment Protection and
Agriculture of Georgia

Pykosogutenb [enaptameHTa no
6rnopasHoobpasmnto, oxpaHe M NecHOM
NONUTUKMN

MuHuctepctBa OxpaHbl OKpyratowen Cpeabl
n CenbcKoro Xo3ancrea Mpysum

6. Ana Andronikashvili Head of PR, National Forest Agency, Georgia
AHa AHAPOHMKALIBUAU PyKkoBoantenb npecc-cayKobl

HaunoHanbHOro AreHTcTBa 1eCHOro
xo3aiicTtea lpy3umn
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7. Nodar Kharanauli Operator, National Forest Agency, Georgia
Hopap XapaHaynu
Onepatop, npecc cny*kba HaumoHanbHoro
AreHTCTBa N1IeCcHOro xo3ancTea Mpysum

8. Irakli Sisvadze Head of Inventory Department
Upaknuin Cucsagase National Forest Agency, Georgia

PykoBoguTens otaena no MHBeHTapm3aLmm
necos

HaunoHanbHOro AreHTCTBa JIECHOIO
xo3aicTBa py3uun

9. Vladimer Vashakidze Head of Forest Inventory Service, NFA
Bnapgumup Bawakungse
PykoBoguTenb cny»6bl N0 MHBEHTapMU3aLUK
necos HaumoHanbHOro AreHTcTBa N1€CHOTo
xo3AaicTsea py3uu

10. Nodar Gagnidze Senior specialist, Inventory Department
Hopap lNaruupse National Forest Agency, Georgia

CTapwwin cneumanuct otgena no
WHBEHTapM3aLmm necos HaunoHanbHOro
AreHTCTBa NecHoro xo3sicTea Mpysun

11. Kakha Glonti Head of Guria Forest Service
Kaxa MoHtH National Forest Agency, Georgia

PykoBoautens JlecHol cnyxbbl B Mypun
HauunoHanbHOro AreHTCcTBa JIECHOTO
xo3dWcTBa py3uun

12. Temur Antidze Senior forester of Guria region,
Temyp AHTUA3E National Forest Agency, Georgia

Crapwunit necHmunit, JlecHol cny6bl B Mypun
HauunoHanbHOro AreHTCcTBa IECHOTO
xo3aicTea [py3unmn

13. 2viad Chkhikvadze Head of Chokhatauri forest district
3BuAg YKXuKxsapg3e National Forest Agency, Georgia

PykoBoautenb necHoro genaptameHTa B
YokxaTaypu HaumoHanbHOro AreHTcTBa
necHoro xo3Aanctea Mpysuu
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World Bank/BcemupHolii BaHK
IUCN/MCcOI
WWF

14. Mr. Tuukka Castrén
Tykka KactpeH

Sr. Forestry Specialist

Agriculture & Rural Development
The World Bank

Co-Chair of SC

CTapwmin cneumannct no 16CHOMy X03AMUCTBY
BcemupHbIN baHK BalMHITOH
Co-lMpeacepatens HK

E-Mail: TCastren@worldbank.org

15. Ms. Vladislava Nemova
Bnaaucnasa UropesHa Hemosa

Environmental Specialist
CnewuManuncT no BONPOCam OKpyKatoLwel

cpeapl

E-mail: vnemova@worldbank.org

16. Ms. Arusyak Alaverdyan
Apycak AnasepaaH

Armenia FLEG WB Program Coordinator
Operations Officer, ECSSD
WB Armenia Country Office

KoopauHatop nporpammbl ®JIEM oT Bb B
ApmeHunu

PykoBoautens onepauui,

BcemupHbI BaHk, MpeacraBuTensCcTso B
ApmeHnu

E-mail:
aalaverdyan@worldbank.org

17. Ms. Sirarpi Haykazyan
Cupapnu AiikasaH

Armenia FLEG WB Activity Coordinator
WB Armenia Country Office
Secretariat of ADA FLEG Il program

KoopanHaTop meponpuATUiA Nporpammbl
®J1El ot BB B ApMmeHUmn

BcemupHbI BaHK, MNpeactaBuTenbCcTso B
ApmeHun

E-mail: shaykazyan@worldbank.org

18. Ms. Darejan Kapanadze
Aapep)xaH KanaHagse

Georgia FLEG WB Program Coordinator,
Senior Environmental Specialist, World Bank
Georgia Country Office

CTapwmin cneumannct no Bonpocam
OKpY»KatoLLel cpeapl

KoopawnHaTtop Mporpammbl OJIET 2 B Mpy3um
oT BcemunpHoro baHka

E-mail:
dkapanadze@worldbank.org
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19. Ms. Nino Inasaridze
HuHo UHacapuase

Georgia FLEG WB Program Coordinator
KoopauHaTtop meponpuatuii nporpammbl oT
Bb B py3uu

E-mail:
nino.inasaridze @enpi-fleg.org
(ninasaridze@yahoo.com)

20. Ms. Marika Kavtarashvili
Mapuka Kasrapawsunu

Nominated by IUCN SC member

Georgia IUCN Program Coordinator
KoopguHaTtop MeponpuaTin NporpaMmmbl oT
MCOI B MNpy3umn

E-mail: marika.kavtarishvili@enpi-
fleg.org

21. Ms. Ana Tsintsadze
AHa UuHuapse

Nominated by WWF SC Members

Georgia WWF Communication Manager for
Georgia and South Caucasus

Regional Components

WWEF lpy3ua, MeHeaxep No KOMMYHMUKaLUK
no pysun n KOkHOMmy KaBkasy

E-mail:
atsintsadze@wwfcaucasus.org

22. Mr. Merab Machavariani

WWEF Consultant

Mepab MauasapmaHm KoHcynbtanT WWEF
23. Ms. Mara Tsakadze Interpreter

Mapa Tcakagse MNepeBoaymk
24. Ms. Lali Bablidze Interpreter

Nanu babntg3e MepeBoaymk

Observers/Habnaodamenu

25. Mamuka Khurtsidze
Mamyka XypTt3ungse

Director, GeoGraphic
OunpekTtop, GeoGraphic

26. Catherine Khokhiashvili
EkaTtepuHa Xoxuawsuam

GeoGraphic
Specialist
Cneumanuct, GeoGraphic

27. Zaal Daoshvili
3aan faowsunun

Inventory Team Leader, GeorGraphic
PykoBoauTenb rpynmnbl N0 MHBEHTapU3aLum
GeoGraphic

28. Luarsab Mezvrishvili
Nyapcab Messpuwsunu

Intern student, GeoGraphic
CtyaeHT-npakTmk, GeoGraphic
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